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CORPORATE GOVERNANCE GUIDELINES: DISCLOSURE SURVEY

Company Name: ROXAS HOLDINGS, INC. Date: 21 February 2011
COMPLY EXPLAIN

Guideline No. 1:

DEVELOPS AND EXECUTES A SOUND BUSINESS STRATEGY

11 Hawe a clearly defined vision, mission and core values. Yes

1.2 Have a well developed business strategy. Yes

1.3 Have a strategy execution process that facilitates effective performance Yos

management, and is attuned to the company’'s business environment, management
style and culture.

1.4 Have its board continually engaged in discussions of strategic business issues. Yes

Guideline No. 2:
ESTABLISHES A WELL-STRUCTURED AND FUNCTIONING BOARD

2.1 Have a board composed of directors of proven competence and integrity. Yes
2.2. Be lead by a chairman who shall ensure that the board functions in an effective and Yes
collegial manner.
23 Hawe at least three (3) of thirty percent (30%) of its directors as independent No The company has two (2) independent directors who
directors. cormprise 22.22% of all its directars. This is
compliant with the requirements of Section 38 the
Philippine Securities Regulation Code and the
company’s Revised Manual on Corporate
Governance.
2.4 Have in place written manuals, guidelines and issuances that outline procedures and Yes
processes.
2.5 Hawve Audit, Risk, Governance and Nomination & Election Committees of the board. No resently, the company has Audit, Nomination,
E:mp:nsaﬂnn and Executive Committees of the
ard. The creation of a Risk and Governance
committees will be proposed to the Board of
Directors during its next regular meeting on 4 May
2011,
2.6 Have its Chairman and CEO paositions held separately by individuals who are not Yes
related to each other.







